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· We must address Return on Investment.  We recognize that CI is not definable as yet and that it is just an enabler, and to that extent the resulting benefits and breakthroughs remain uncertain.  But NSF has made many similar investments as in supercomputers, PACI, Terascale and the like, and the returns on these, or lack thereof, must be evident by now.  If not already done, we need to conduct post-audits on these investments and see how justifiable the investments have been.  Then referencing these, we could show what the return on the CI investment might be. 
· $1B/year annual budget for CI can be trimmed by going Offshore.  We all know that India is the world destination for IT and IT enabled services.  All large western businesses either have their own facilities in India, work directly with the Indian outsourcers, or indirectly via their western outsourcers.  Example, British Petroleum will cause SAIC to go offshore and share in the cost reductions.  Yes, cost reduction is the primary driver.  The U.S. and State governments use this approach too.  Typical cost reductions are 50%.  NSF needs to avail of this. 

· We need to widen the audience.  At your workshop, the audience was virtually all U.S. and university biased.  CI is global in its scope.  So we need international audience.  Business world needs to be included asap.  One because we will need the business world to build/operate this CI, and two because this world can be a source of revenue too.  In the U.S. auto industry, we have ANX as the managed and secure network for automotive transactions.  All users subscribe to this service. 

