Project Milestone Information Template


SUMMARY FINANCIAL DATA

Reporting Period:
From:
To:

Total Estimated Expenditures (this means good faith estimate of actual expenditures) this reporting period
$

Cumulative Estimated Expenditures (this means good faith estimate of actual expenditures)
$

MILESTONE CHART

The Gantt chart portion must show duration and timing of tasks.  Indicate a beginning and ending of each task by “^”.

X = 1 month effort

Lower case x = ½ month effort
Estimate Duration for each Task
Reporting Period  

0-6  months


Reporting Period  

6-12 months
Reporting Period  

12-18 months
Reporting Period  

18-24 months
Percent CompletePer Task

Task 1:





Task 2:





Task 3:





Task 4:





Task 5:





EFFORT AND EXPENDITURE DATA

Effort

List Key Personnel by Name

Provide levels of effort in person-months including consultants and subawardees.
Estimate Total Months Effort for entire Project
Reporting Period  

0-6 months


Reporting Period  

6-12 months
Reporting Period  

12-18 months
Reporting Period  

18-24 months
Cumulative

Key Personnel:































Consultant(s):























Subaward(s):























Expenditures

Provide dollar amount and list by name.
Estimate Total $ for Entire Project


Reporting Period  

0-6 months


Reporting Period  

6-12 months
Reporting Period  

12-18 months
Reporting Period  

18-24 months
Cumulative

Key Personnel:































Consultant(s):























Subaward(s):























Permanent Equipment: 























*Other:















TOTALS







* Other includes non-key personnel, indirect costs, materials, travel, etc.

